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Vision and Task 

“A vision without a task is but a dream“A vision without a task is but a dream.
A task without a vision is but drudgery.
A vision with a task is the hope of the world.”

Church inscription
Suffolk, England 1786
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In May 2005, we convened 
a Consultation Workshop that resulted in 

‘Celebrating Green Infrastructure’

Because it is lonelyBecause it is lonely         
being a champion,          
and everyone in local 

i bgovernment is so busy, 
participants expressed        
a strong desire to poola strong desire to pool 
resources and convene         
on-the-ground to share          
‘h t d it’ i‘how to do it’ experiences
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It started with an idea and a conversation.

It i b t h i k l d d idIt is about sharing knowledge and ideas.

It is about creating partnershipsIt is about creating partnerships.



What Does CAVI Do?

CAVI brings together those who plan and 
regulate (local government), those who 
build (developers), those who provide the 
legislative framework (the Province) and 
those who provide research (University and 
College). 



In 2007 there were parallelIn 2007, there were parallel 
Showcasing Green Infrastructure 

I ti i V I l dInnovation series on Vancouver Island 
and in Metro Vancouver

The Showcasing Innovation Series  
is resonating because it enables local 

governments to tell their stories in a way 
that no other forum currently providesthat no other forum currently provides



The CAVI network is extensive and expanding  

 
 

Regional Districts
C i h V ll

Municipalities
N th C i h

CAVI Program Deliverables

 2006 Water in the City Conference:           
Convening for Action  Consultation Workshop 

 2007 Gaining Ground Summit :                 
Creating Our Future Consultation Workshop 

 Cowichan  Valley
 Nanaimo 
 Capital Region 
 Comox 

 North Cowichan
 Duncan 
 Courtenay 
 Nanaimo 
 View Royal  
 Langford

First 
Nations 

Green Infrastructure

CAVI

 2007 Showcasing Green  Infrastructure   
Innovation Series 

 2007 Green Infrastructure                         
Leadership Forum 

BC Inter-Governmental 
Partnership 

University of Victoria  
- POLIS 

Corix 

Green Infrastructure 
Partnership 

Ministry of
Environment

Ministry of Community
Development

CAVI
Leadership Team  2008 Gaining Ground Summit:                  

Green Developers Roundtable 

 2008 Showcasing Green  Infrastructure    
Innovation Series 

Vancouver Island 
 Coordinating Team 

Nature’s Revenue 

Community Groups/ 
 NGOs 

Association of VI 
Coastal Communities

 2008 Cowichan Valley Learning Lunch 
Seminar Series 

 2008 Comox Valley Learning Lunch         
Seminar Series 

Vancouver Island  
Farmers Alliance 

Streams 

BCWWA Water  
Sustainability Committee 

Coastal Communities 

 2008 Cowichan Valley                              
Water Balance Model Forum 

Ministry of Agriculture
& Lands 

Islands 
Trust 



2008 Vancouver Island Series2008 Vancouver Island Series2008 Vancouver Island Series2008 Vancouver Island Series
Integration & Innovation at a CommunityIntegration & Innovation at a Community--ScaleScale

 Town of View Royal – September 12
Design with Nature and beDesign  with Nature and be 
Rewarded with Infrastructure Grants

 City of Langford – September 26

Integrated Service Delivery –
Transforming the CommunityTransforming the Community

 University of Victoria / POLIS – October 10

Towards a New  Water Infrastructure –
Thinking Beyond Pipes and Pumps



The New Business As UsualThe New Business As Usual 
means strive for

Settlement in Balance with EcologySettlement in Balance with Ecology

 Ecological Governance  POLIS Project

 Ecological Economics 
CANSEE Conference in October 2009CANSEE Conference in October 2009



Th N B i A U lTh N B i A U lThe New Business As Usual:The New Business As Usual:
Visualize What We Want Vancouver Island to Look Like in 50 years 

CAVI promotes waterCAVI promotes water--centric planning and acentric planning and aCAVI promotes waterCAVI promotes water centric planning and a centric planning and a 
Design with Nature Design with Nature wayway--ofof--thinking and acting thinking and acting 

to create livable communities to create livable communities 
in balance with ecologyin balance with ecology



A ‘Design with Nature’ approach and re-use of g pp
resources are key to climate change adaptation

D l l i i• Develop compact, complete communities
• Increase transportation options

R d l t d t i t• Re-use and recycle water, energy and nutrients 
from liquid wastes

• Protect and restore urban ‘green’ spaceg p
• Strive for a lighter ‘hydrologic footprint’
• Achieve higher levels of stream, wetland g

and receiving water protection



In 2008, program elements for, p g
The New Business As Usual comprise…

 Green Developers Roundtable at Gaining Ground (May)

 Learning Lunch Seminar Series:
 Cowichan Valley (June – July)
 Comox Valley     (Sep – Nov)y ( p )

 Showcasing Green Infrastructure Innovation                             
in the Capital Region (Sep – Oct)in the Capital Region (Sep Oct)

Looking ahead to 2009:  
The Showcasing Series can inform the Bowker Creek Initiative. 

In turn, this can inform A Positive Settlement Strategy for Vancouver Island



Green Value Development has moved fromGreen Value Development has moved from 
market-niche to market-share….. 

from 10% in 2006 & 2007 to 60% going forwardfrom 10% in 2006 & 2007 to 60% going forward

Proposed Residential and Mixed Use Development Projects Proposed Residential and Mixed Use Development Projects 
With a Value ≥ $15 million 

Number of Projects Value of Projects 
($ billions) 

Proportion of          
Total Value ($ billions) Total Value 

40 in total $10.400 100% 

3 are ‘light green’ $0.133 1% 

8 are ‘deep green’ $5.908 57% 

29 are conventional $4.369 42% 

Reference Sources:
Stats BC major projects inventory 
Conversations with developers 
Interviews with local government planning departments 

 



The keys to the success of CAVI are…

 We  seek a common vision

We create learning and We create learning and 
networking opportunities

 We focus on the relationship 
between land and water

 We promote sharing of 
ideas and experienceideas and experience



The New Business As Usual:The New Business As Usual:The New Business As Usual:The New Business As Usual:
Visualize What We Want Vancouver Island to Look Like in 50 years 

The Mission is to 
Create a LegacyCreate a Legacy
1. Influence choices by 

individuals and organizations
2. Use the term “sustainability” as a lens for 

considering approaches that influence choices


