
 

Many years have passed since I became involved in 1978, with what was thenthe Van-

couver Island Water Districts Association. Following in the extremely capable footsteps 

of 2 longtime leaders of our organization, Pearl Myhers and Jack Wilson, I look forward 

to serving CWSA, using skills learned from them as well as my own experience in busi-

ness. I am joined on the Board by positive and enthu-

siastic teammates, and I know that we can work together 

to tackle the challeng- ing issues we are all facing as we 

provide clean water to our customers. I would like to 

extend my sincere thanks to everyone who has pre-

viously served on the Board, dedicating their time and 

energy to our organiza- tion. Wishing you All the Best for 

2011!                               Leon Cake, Chair                                    

President’s Message 

Coming EventsComing EventsComing EventsComing Events    

CWSA Conference & CWSA Conference & CWSA Conference & CWSA Conference & 
AGMAGMAGMAGM    

Trade ShowTrade ShowTrade ShowTrade Show    

Educational Semi-Educational Semi-Educational Semi-Educational Semi-
narsnarsnarsnars    

Tigh Na Mara in Tigh Na Mara in Tigh Na Mara in Tigh Na Mara in 
Parksville Parksville Parksville Parksville     

May 27 & 28, 2011May 27 & 28, 2011May 27 & 28, 2011May 27 & 28, 2011    

Mark your CalendarMark your CalendarMark your CalendarMark your Calendar    

Editor’s Comment 

Here it is. Our  first attempt at a newsletter and what a learning curve it is for the digi-

tally challenged. We are hoping to publish 2-3 times a year but this will depend on 

your needs and your ideas. We were indeed fortunate to have a great Guest Column 

from Vern Rogers at SIS for our first issue. This article has many items that should be of 

interest.  

The CWSA Board has undergone many changes over the past months but out of it all 

there appears to be new energy to tackle the many issues we all face To continue to 

serve you properly the Board needs to know your success’s and your challenges so that 

we can share and solve together.    Dick Stubbs 
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Waterlogged 

Managing a small water system effectively can sometimes seem a complex and daunting 

process. There is however a path towards safe, secure and sustainable water supplies. It 

involves a process of continuous and systematic improvements in the condition of the in-

frastructure and in the effectiveness of management and operations. This is easier said 

than done: almost all community water supply systems lack the resources available to large 

water systems such as those operated by municipalities.  

The Sustainable Infrastructure Society is a non-profit organization set-up in part to help 

community water supply systems (WSS) to access affordable resources. We have created a 

range of programs and tools to help WSS to operate effectively. You can learn more at the 

new SIS website: www.WaterBC.ca . The resources we have available include the following: 

 

Asset Management & Rate Setting: There is growing concern thoughout Canada about the 

deterioration of infrastructure.   This is a problem with many water supply systems both 

large and small. For example: pipework deteriorates over time, reservoirs age, and pumps 

wear out. An asset management plan allows you to systematically manage assets, and 

schedule replacement or rehabilitation before it becomes a problem. The schedule in turn 

enables you to predict financing needs well into the future, and that in turn tells you how 

much you need to charge for water. When you know your revenue requirements, you can 

adjust water rates and charges accordingly, and in a systematic manner that does not 

alarm you customers. Whether you have 10 connections or 1,000 connections you need to 

manage your assets. SIS has Industry Partners who can help 

 

Water System Mapping: One of the first things you need to effectively manage assets and 

make an inventory of your water system is a plan showing the position of pipes, reservoirs 

and other items. The plan will also help you to manage mainnance, implement effective 

record keeping, communicate with your customers and respond to regulatory agencies. In 

the past, creating a plan has often been too expensive for community water supply sys-

tems. SIS is creating a way of making affordable scale plans of community water systems. It 

uses the latest in computer and mapping tools, including GIS technology. This means costs 

can be controlled and at the same time full use is made of the knowledge you have of your 

water system. The team works together to create a plan of your service area, over which 

are superimposed symbols showing all your key water system symbols. If you are consider-

ing making infrastructure improvement such as POE treatment, a plan is essential. Please 

contact SIS if you would like to learn more.  

 

Point of Entry Water Treatment: A Point of Entry (POE) water treatment installation is 

mounted on the outside of the home and treats all water entering the home to drinking 

water standard. POE may be suited to smaller water supply systems. It may be suited to 

your system. Can you answer Yes to any of these questions:  is a high percentage of your 

water used for non-domestic purposes; do a percentage of 

your customers provide their own drinking water; do you 

have a chronic chemical contamination problem; do you wish 

to remove chlorine before the water enters the homes; will 

you obtain more support for water treatment if you examine 

an alternative to chlorine; do you think POE may be more 

affordable? For more information look under the Programs 

tab on our web site: www.WaterBC.ca  

 

 

Managing Your Water Supply System: Resources for Systematic ImprovementManaging Your Water Supply System: Resources for Systematic ImprovementManaging Your Water Supply System: Resources for Systematic ImprovementManaging Your Water Supply System: Resources for Systematic Improvement    
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Guest Column 

  By Vern Rogers 

Nile Creek 



Access to Loans: SIS is currently working with credit unions to arrange an Access to Loans program 

for community water suppliers. Many water supply systems need to upgrade their infrastructure. 

Often they do not have enough money in their reserve fund, and they may find it difficult to obtain 

funding from a lending institution. Many lenders do not understand the way that water supply sys-

tems operate, and are therefore reluctant to consider making a loan. SIS is developing a systematic 

loan application process in consultation with credit unions. SIS would like to hear from water supply 

systems who are looking for funding, perhaps to install POE water treatment systems or to upgrade 

other elements of their infrastructure.  

 

Networked Monitoring: SIS is currently undertaking pilot projects with our new Networked Moni-

toring service. This service keeps track of water system parameters (such as pump runtimes and 

reservoir levels) at regular intervals and archives the data for later use. Overall 

the service helps maximize the effectiveness of management and operations 

and is much more affordable than a full SCADA (Supervisory Control & Data 

Acquisition) system. The water system operator can focus on the business of 

delivering water, without managing the complexities involved with monitoring 

technology. 

The operator can review data at any time using an Internet browser to iden-

tify patterns, analyze trends in the system and detect symptoms of problems 

at an early stage. Reports are automatically generated, converting operational 

data into useful information, and sent by email to designated individuals.  This 

helps communication with customers, owners and regulators. Contact SIS for more information. 

 

 

Insurance for Water Supply Systems: A few years ago SIS introduced an affordable Commercial 

General Liability insurance package for water supply systems in conjunction with Industry Partners: 

Aon Reed Stenhouse and Capri Insurance. SIS is pleased to now offer Property Insurance, Directors 

& Officers Insurance, and Boiler & Machinery insurance. You can read about these insurances on 

the new SIS web site at www.WaterBC.ca .                                 

 

 

 

 

Administrators Report 
 

I have now retired from Royston Improvement District and taken over as Administrator of CWSA 

from Brenda Fisher.  On behalf of the board I would like to thank Brenda for all her good work and 

dedication to CWSA. 

Included with this package is your membership renewal invoice for the year 2011 and a brief ques-

tionnaire.  Email is the most cost effective way of communicating with the membership, it is there-

fore very important for us to have your current contact information and email address.  20% of our 

recent outgoing emails were returned as “undeliverable” no doubt due to changes in staff/

trustees……                                                                                                            

                                                                                                                                                       cont on page 4 
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FFFFor more information on all or more information on all or more information on all or more information on all 
the resources in this the resources in this the resources in this the resources in this 
article contact the article contact the article contact the article contact the 
Sustainable Infrastructure Sustainable Infrastructure Sustainable Infrastructure Sustainable Infrastructure 
Society:Society:Society:Society:    

Web: www.WaterBC.Ca 

Email:vjrogers@shaw.ca 

Tel: 250 472 8660 

 

 

Trincomali Channel 

Fraser River 



Administrator 

Pauline Berkmann 

4104 Marsden Road,  

Courtenay, BC V9N 9N5 

Phone: (250) 338-7796  

Email: cwsa@shaw.ca   

Website: www.cwsa.net 
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TRINCOMAL I  CHANNEL  

Name Email Location 

Leon Cake (Chair) leoncake@telus.net Nanaimo and Parksville 

Jim McKerr Jim@corewater.ca Comox Valley 

Ron Stepaniuk rkstepaniuk@shaw.ca Salt Spring Island 

Walter Spruyt walterspruyt@live.ca Courtenay 

Dick Stubbs dick.stubbs@gmail.com Bowser 

Bob Timms 
bob-

timms@twincomm.ca 
Texada Island 

Joe Woolls jwoolls@shaw.ca Shawnigan Lake 

Conversion to a Specified Area of a Regional District 

I was on the Board of the Royston Improvement District for over 25 years– the last 5 

years serving as the Chair.  The Royston Improvement District was dissolved on December 

31, 200 and then became a Specified Service Area of the Comox Valley Regional district as 

of January 1, 2010. Conversion took well over a year to complete; it was undertaken for 

various reasons and was often a frustrating process. Four of the five original Board mem-

bers (including myself) have continued as part of an Advisory Committee for water re-

lated matters pertaining to Royston. We are now completing our first year. If anyone is 

interested in asking questions about the conversion process from someone “who has 

lived through it” please do not hesitate to call me at (250) 336-2122.   Walter Spruyt, Di-

rector at Large 

From page 3….To receive a summary of the data which will be compiled from the com-

pleted questionnaires – you must complete a questionnaire with your system details.  

This is a sharing exercise.  Please note that the payroll information will be summarized 

but identified only as pertaining to a system with x# of connections.  We would appreci-

ate receiving the completed questionnaires by February 28, 2011 – they should be mailed 

to: CWSA, 4104 Marsden Road, Courtenay, BC V9N 9N5 

Next year’s Conference and AGM is scheduled for May 27/28, 2011 at the Tigh Na Mara 

Resort in Parksville – mark your calendars.  If you have any suggestions on what topics/

courses you would like included on the agenda send an email to CWSA@shaw.ca as soon 

as possible. 

We would also like to hear from you if you have any suggestions for improvements to our 

website www.cwsa.net.   

Pauline G. Berkmann, Administrator 


