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The New Business As Usual:
Visualize What We Want Vancouver Island to Look Like in 50 years 

CAVI promotes water-centric planning and a 
Design with Nature way-of-thinking and acting 

to create livable communities 
in balance with ecology

Green Value



Mission Possible: 
A 50-Year Vision for Vancouver Island

CAVI – Convening for Action on Vancouver Island
Leadership in Water Sustainability



Vision and Task

“A vision without a task is but a dream.
A task without a vision is but drudgery.

A vision with a task is the hope of the world.”

Church inscription
Suffolk, England 1786



Why a Vancouver Island Vision?

 Population Increase
 Climate Change
 Drought / Flood
 Urban Sprawl
 Traffic Congestion (e.g. ‘Colwood Crawl’)

 Habitat & Greenspace Protection
 Food Security



POPULATION CHANGE IN
MID‐ISLAND REGION



POPULATION CHANGE BY REGIONAL DISTRICT



Migration ‐ Vancouver Island Coast 
Development Region

International Inter‐
provincial

Intra‐provincial Total net

2000 – 01 598 813 1418 2829

2002 – 03 790 2592 2176 5558

2004 – 05 1735 4472 2301 8508

2006 – 07 11796 4260 1994 8059

2008 ‐ 09 3263 3439 2601 9303



“One market, 
from Cobble Hill
to Campbell River. 



 Ecology can exist without human habitation
 Human habitation cannot exist without ecology!

Convening for Action to Do Business Differently:
Visualize What We Want Our Regions of
British Columbia To Look Like in 50 years 



The CAVI network is extensive and expanding. 
It is about a new form of governance; 

and planning “outside the pipe”.  



Collaboration, a ‘Design with Nature’ approach, and 
re-use of resources are keys to CAVI

 Protect and restore urban ‘green’ space
 Strive for a lighter ‘hydrologic footprint’
 Achieve higher levels of stream, wetland 

and marine environment protection

 Develop compact, complete communities
 Increase transportation options
 Re-use and recycle water, energy and nutrients 

from liquid wastes



The Bowker Creek Blueprint is all 
about a new form of governance:

 First the Vision
 Then Community Involvement
 Then Support from Municipal Decision Makers
 Then Apply ‘Design with Nature’ as a 

Consistent Future Approach to Development



The Blueprint can create a legacy 
because the players …

 Have the temerity to propose a 
50-Year Vision

 Are willing to act upon this vision

 Have drawn three municipalities  
together to rehabilitate Bowker Creek



"We cannot manage the scale, complexity and 
dynamics of the 21st Century with the tools of the 20th. 

We are at a turning point in world history where new ideas, 
new values, new strategies and new institutional 

arrangements are needed. 

We must find the vision, the leadership, and the creativity 
to collaborate in developing constructive solutions.”

Martin Lees
Secretary General 
The Club of Rome

New Vision - New Priorities
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‘Convening for Action’ experience shows that 
success will follow when communities.....

1. Choose to be enabled.
2. Establish high expectations.
3. Embrace a shared vision.
4. Collaborate as a ‘regional team’.
5. Align and integrate efforts.
6. Celebrate innovation.
7. Connect with community advocates.
8. Develop local government talent.
9. Promote shared responsibility!
10. Change the land ethic for the better.



Mission Possible: 
A 50-Year Vision for Vancouver Island

Why Not?



This is what needs to happen to achieve
integration that leads to action

Critical Success Factors:
• Commitment to take action & deliver

• Champions to provide energy & drive

• Accountability to deliver at all levels 

• Resources to get  the job done

Inform, Educate & Inspire
Source: 
Stormwater Planning: A Guidebook for British Columbia, 2002


