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Mayors and Chairs Focus Group 
“Another pivotal outcome of the 2005 workshop 
was our decision to consult with a number of 
Mayors and Chairs from the Okanagan, Metro 
Vancouver and Vancouver Island. We formed an 
ad hoc focus group to help us,” states Ray Fung 
(refer to next page for the list of members). 

“We had it in our minds to write a Communication 
Guide for Elected Officials. We saw this filling a 
gap because what has been lacking is this – 
written information on green infrastructure from 
the perspective of elected officials, for elected 
officials. So we conducted one-on-one interviews.”  

“A distinguishing feature of the focus group was 
that everyone had thought about how to achieve 
environmental, economic and social objectives 
through a community’s infrastructure choices.” 

 
Key Messages: The one-on-one interviews 
yielded consistent insights. A unifying theme was 
the issue of leading and implementing change; 
also, emphasis was placed on the importance of 
mobilizing political will to achieve settlement 
change in balance with ecology. Key messages as 
synthesized in a 2006 summary report are: 

1. Time is of the essence. 

2. To create a legacy, there must first be a 
shared vision. 

3. Trumpet small successes. 

4. Encourage innovation. 

5. Federal/provincial infrastructure programs 
will ultimately drive changes to 
infrastructure standards and practices. 

6. Leaders can create the ‘buzz’, the interest 
and the energy to imagine what the future 
could look like and then make it happen. 

7. The position of mayor provides a leader 
with the credibility and authority necessary 
to translate a community vision into action. 

8. Mayoral collaboration will be a powerful 
force for change when there is a shared 
regional vision for the Built Environment. 

“What we learned was not unexpected. Rather, it 
was more a case of validation. The findings and 
key messages are standing the test of time,” 
concludes Ray Fung. 

Metro Vancouver Outcomes: The Focus Group 
process opened the door to exploratory meetings 
with the Metro Vancouver political 
leadership. In October 2006, for 
example, the steering committee for 
the Green Infrastructure Partnership 
met with the Sustainable Region 
Initiative Task Force to seek support 
for a Mayors Forum on Green Infrastructure.  

 
Credibility enhanced by SRI Task Force: The 
meeting was facilitated by Mayor Pam Goldsmith-
Jones (District of West Vancouver), a 
member of the Focus Group. "I have 
been asked by the Green 
Infrastructure Partnership to help 
them support local leaders throughout 
BC, so that we – the politicians - can champion 
the idea that designing with nature, particularly 
with regard to how water flows, has everything to 
do with achieving a built environment that is truly 
sustainable”, the Mayor informed the Task Force. 

“As the leaders appointed to design the 
Sustainable Region Initiative for Metro Vancouver, 
we view you as critical partners in affecting 
positive change with regard to infrastructure 
design in the region. The Green Infrastructure 
Partnership wishes to help you deliver on the 
promise of a sustainable region. We are looking 
for your leadership, and we wish to support you in 
taking the long term view for the betterment of the 
region today, and into the future." 

 
Sustainability Community Breakfast provided 
a platform: The success of the sharing session 
with the Task Force led to Green Infrastructure 
Partnership participation in Metro Vancouver’s 
breakfast meeting program in December 2006.  

“It was enlightening to learn how much has been 
accomplished by the Green Infrastructure 

Partnership in such a short period 
of time, and I have certainly gained 
a better appreciation for the part 
played by Metro Vancouver in 
funding the development of tools 
such as the Water Balance Model 

and Water Bucket Website; and providing local 
governments with the opportunity to share their 
experiences through the Showcasing Innovation 
Series”, stated Johnny Carline, Chief 
Administrative Officer and breakfast program host. 
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Vancouver Island Outcomes: Similarly, the 
success of the Mayors and Chairs Focus Group 
opened doors on Vancouver Island and led to the 
launch of CAVI in conjunction with the 2006 Water 
in the City Conference. After that, CAVI partnered 
with the Association of Vancouver Island Coastal 
Communities (AVICC) to co-host the Green 
Infrastructure Leadership Forum (refer to p. 26). 

 

The Genesis for CAVI: In September 2005 and 
again in May 2006, we held what we called 

‘Meeting of the Minds’ workshops in 
the City of Parksville. We invited 
individuals who were committed to 
action. This is where CAVI got its 
start,” reports Eric Bonham, a 
founding member of CAVI. 

 “We re-branded Meeting of the Minds as CAVI at 
the Water in the City Consultation Workshop. The 
stars were in alignment because Vic Derman was 
Conference Chair, and the Real Estate 
Foundation and Corix provided financial support 
for the workshop. During workshop program 
development, it was Mac Fraser of the Islands 
Trust who suggested the CAVI acronym. It stuck.” 

 
Partnership with AVICC: Rod Sherrell (Chair, 
Regional District of Mount Waddington), Barry 
Janyk (Mayor, Town of Gibsons) and Barry Avis 
(Councillor, Town of Qualicum Beach) were the 
members of the AVICC Board who facilitated the 
partnership with CAVI. Rod Sherrell and Barry 
Janyk were President and Vice-President, 
respectively, in 2007. 
 

 
Okanagan Outcome: In 2006, the Okanagan 
Basin Water Board became a Water Bucket 
Partner and established a precedent when it 
funded development of Okanagan Water, the first 
regional community-of-interest. The others are 
theme-based (refer to p. 53 for more information). 

 

 

Conversation Template 
A ‘conversation template’ (Figure 16 on next 
page) guided the one-on-one interviews with 
elected officials. It comprised a set of five 
questions that drilled down from high level to 
ground level. The questions were open-
ended. The answers influenced the line of 
follow-on questions.  

 
The Interview Process: When conducting 
these interviews, we outlined the frame-of-
reference below to initiate the conversation: 

 We understand that green infrastructure 
is but one of a myriad of issues that an 
elected official must process on an 
ongoing basis. 

 Our approach is based on listening to 
them rather than ‘talking at them’. 

 We recognize that senior municipal 
managers may only have ‘milliseconds’ 
to convey the essence of green 
infrastructure to elected officials. 

 Similarly, senior managers may only 
have ‘minutes’ to absorb the supporting 
details from their technical staff. 

 Therefore, choice of language is critical 
for effective communication, whether it 
be between technical staff and senior 
managers, or between senior managers 
and elected officials. 

 Before we can write a Communication 
Guide, we need to understand what 
elected officials already know plus what 
they would like to know about green 
infrastructure. 

 Only then can we judge what level of 
information transfer will be useful to 
them. 

The insights yielded by the interviews have 
helped us determine how we can be clear 
and compelling in conveying key messages. 
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Source:   Water – Choosing Sustainability for Life & Livelihoods: Convening for Action in British Columbia,  

        progress report released by the Green Infrastructure Partnership in September 2006 

 

Figure 16

Conversation Template for Interviews with   
Ad Hoc Mayors & Chairs Focus Group 


