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Preface 
Leading up to the Bowker Creek Forum, a set of four 
stories progressively foreshadow and/or elaborate 
on the core content for the Forum. A fifth story will 
document the Forum outcomes: 
 
1. Week of January 25, 2010: 

Story #1 titled Convening for Action in the 
Georgia Basin: Bowker Creek Blueprint 
establishes precedent for moving from 
awareness to action describes the Bowker Creek 
Blueprint, summarizes the process that 
culminated in the 100-Year Action Plan, and 
synthesizes lessons learned.  

2. Week of February 1, 2010:  
Story #2 titled Convening for Action in the 
Georgia Basin: Bowker Creek Forum promotes 
inter-regional sharing and collaboration will 
introduce the vision for collaboration among the 
three regions (CRD, north of the Malahat, Metro 
Vancouver); and will describe the ‘regional team 
approach’ to achieving water sustainability 
through implementation of green infrastructure.  

3. Week of February 8, 2010: 
Story #3 titled Shared Responsibility: Community 
Perspectives on Developing and Implementing 
the 100-Year Action Plan for Watershed 
Restoration will describe the role played by 
community groups and associations; and will 
explain how community values influenced the 
plan development process and are reflected in 
the Bowker Creek Blueprint.  

4. Week of February 15, 2010:  
Story #4 titled Shared Responsibility: Local 
Government Perspectives on Developing and 
Implementing the 100-Year Action Plan for 
Watershed Restoration will elaborate on what 
on-the-ground implementation means for 
municipal staffs which are tasked with making 
things happen. 

5. Week of March 1, 2010: 
Story #5 titled Call to Action: Bowker Creek 
Forum provides advances a ‘regional team 
approach’ to watershed restoration in the 
Georgia Basin will summarize what was 
accomplished by the Forum, and will foreshadow 
where the outcomes may lead. 
 

These stories serve as resource materials for 
participants; and as a publicly accessible record of 
the Forum process. 
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1. Context 
This article is the first in a series of resource 
materials for the 2010 Bowker Creek Forum. The 
organizing team is encouraging participating 
planners, engineers and other practitioners and 
community members to take the time to read and 
reflect on these articles in preparation for the 
interactive segments at the Forum. 
 
 
About Bowker Creek 
The Bowker Creek watershed is in the Capital 
Regional District and is highly urbanized. The creek 
channel extends from the University of Victoria 
through the District of Saanich and the City of 
Victoria, and discharges to the sea through the 
District of Oak Bay. 
 
Over the last 200 years the Bowker Creek 
watershed has changed from a natural state, to 
agricultural use, to the current mix of residential, 
commercial and institutional uses.  
 
Much of the original creek channel has either been 
straightened or enclosed in underground pipes 
over the years. Today, less than 40% of this urban 
creek remains above ground.  
 
Flooding, water pollution, increased impervious 
surfaces and habitat loss are significant concerns 
in the Bowker watershed.  
 
 
Opportunities: Despite the degradation it has 
suffered, Bowker Creek offers connections with the 
natural environment to the 30,000 watershed 
residents, and provides an opportunity to restore 
islands of nature within the urban environment.  
 
Bowker Creek also provides a focus for a 
greenway corridor through the urban core of 
Greater Victoria, and the potential to create more 
vibrant  neighbourhoods while reducing 
greenhouse gas emissions and adapting to climate 
change. 
 
Bowker Creek is important to the community and 
has become a demonstration area for urban 
watershed management in the Capital Region, and 
in the Georgia Basin. 

 
The Bowker Creek Initiative 
The Bowker Creek Urban Watershed Renewal 
Initiative (BCI) is a unique multi-jurisdictional effort.  
It is a collaboration between local governments, 
community groups, post-secondary institutions and 
private citizens to improve the health of Bowker 
Creek and its watershed. 
 
The Bowker Creek Watershed Management Plan 
guides all activities undertaken by the BCI. The 
Plan was developed in 2002 by a forum of 
municipal representatives, community 
organizations and residents. 
 
In 2003, the municipalities of Saanich, Oak Bay 
and Victoria, and the CRD Board approved the 
Bowker Creek Watershed Management Plan. The 
BCI was established and a part-time coordinator 
was hired in 2004. 
 
 
The Bowker Creek Blueprint 
The BCI has developed the Bowker Creek 
Blueprint to provide member municipalities, the 
Capital Regional District, the community and other 
land stewards with information and guidance to 
manage and restore the watershed and creek 
corridor over the long term (e.g. 50 to 100 years). 
 

The Blueprint is to be implemented over a period of 
decades in recognition that change can be slow in 
the urban environment. Having an action plan in 
place will ensure that positive changes can happen 
incrementally, and that opportunities for major 
improvements can be realized as they arise. 
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2. Bowker Creek Described 
“Bowker Creek once meandered through forests, 
meadows and wetlands, before spilling into the 

ocean in Oak Bay. Salmon 
spawned in the stream and 
provided food for First Nations. 
Early European residents 
dubbed the stream ‘The 
Thames’ as it was the largest 

in the area,” explains Jody Watson, BCI Chair. 

“As agriculture and urban development expanded 
in the watershed, the stream channel was 
excavated, straightened, hardened and, in many 
cases, enclosed in pipes in order to facilitate 
drainage, “fix” erosion problems and reduce the 
risk of flooding surrounding areas. These changes 
severly modified the hydrological cycle of the 
watershed and have resulted in a largely non-
functioning creek.   
 
 
Existing Conditions 
“Today, Bowker Creek begins at a wetland on the 
University of Victoria campus. At a culvert under 

Gordon Head Road, it enters an 
underground storm drain network 
and flows parallel to MacKenzie 
Street, and then along 
Shelbourne Avenue,” explains 
Tanis Gower, BCI Coordinator. 

“It then flows southeastward through the vicinity of 
Fort Street, Foul Bay Road and Richmond 
Avenue, before discharging into the ocean near 
Glenlyon-Norfolk school. Only about 2.5 km of the 
channel are still open, while the majority (~60%) of 
the stream is now contained in pipes and 
culverts.”  

“Bowker Creek will never be restored to its original 
condition, and is not likely to support salmon 
spawning in the foreseeable future,” reflects Jody 
Watson. “Nevertheless, many people are working 
to improve the condition of the stream, as it 
provides public greenspace and educational 
opportunities for the community, as well as habitat 
for terrestrial wildlife.  There is also a move toward 
innovative engineering that tries to mimic the 
natural hydrological cycle in developed area to 
improve overall watershed function”  

Vision for the Future 
In 2002, the Bowker Creek Watershed 
Management Forum developed the following 
Vision Statement for the watershed: 

 The varied human uses and natural areas in the 
Bowker watershed are managed to minimize runoff 
and pollution, making Bowker Creek a healthy 
stream that supports habitat for native vegetation 
and wildlife, and provides a community greenway to 
connect neighbourhoods. 

 
“This vision statement has guided the collective 
actions of the BCI since 2004. Our challenge, and 
our focus, has been on how to give these words 
real meaning so that we have tangible outcomes,” 
states Jody Watson. 

“Even with the vision and management plan, 
municipal staffs were still missing the details of 
how to achieve that vision particularly when 
dealing with redevelopment on a lot by lot basis. 
They knew that the plan called for a community 
greenway, but there was no detail on where that 
greenway should go or which parts of the creek 
need restoration.  The Bowker Creek Blueprint 
now provides detailed ‘how to’ and ‘where to’ 
guidance to assist municipal staff, developers and 
the community in achieving the long term vision.  
The Blueprint moves past the motherhood 
statements contained in most management plans 
to concrete on the ground actions.” 
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3. The Blueprint Explained 
The Bowker Creek Blueprint incorporates 
significant and considerable input from municipal 
staffs and community members; reflects work 
undertaken and experience gained since the BCI 
was established in 2004; builds on existing 
resource materials and studies; and creates a 
plan of action. The Blueprint integrates 
environmental, social, engineering and land use 
factors to provide a more holistic approach to the 
restoration of creek and the entire watershed.  
Integrated recommendations are provided at two 
scales: 

 watershed management activities and 
policies, and  

 site-specific actions for each of 17 creek 
sections (reaches). 

 
Resource materials include the 2007 Bowker 
Creek Master Drainage Plan, greenways 
mapping, 2007 Bowker Creek Proper Functioning 
Condition Assessment, and water quality data.  
 
 
Why Call the Plan a Blueprint? 
“The process leading to the choice of ‘blueprint’ 
to describe the detailed action plan for the 
Bowker Creek watershed is a story unto itself,” 
states Jody Watson. “The participants around the 
BCI table went through an extended period of 
spirited discussion and debate before consensus 
crystallized around the word blueprint.” 

“The plan says very clearly this is how we will 
achieve the watershed vision,” continues Tanis 
Gower. “During one committee discussion, there 
was an Ah-Ha moment when someone referred 
to the plan as the blueprint to the vision. The 
phrase resonated. The rest is history, as they 
say.” 

“Semantics is everything,” adds Jody Watson. 
“Before we settled on ‘blueprint’, we considered 
calling the final document an Implementation 
Plan. However, there was discomfort around the 
financial implications of municipal commitment. 
Once we combined blueprint with a 100-year 
timeframe, however, it made it possible for 
everyone to truly commit to doing their part to 
make the vision real.” 

“Now that there is a watershed blueprint, the 
three municipalities can integrate it with their other 
plans and their operational priorities and 
commitments,” summarizes Tanis Gower. 
 
 
What Distinguishes the Blueprint? 
“A distinguishing feature of the Bowker Creek 
Blueprint is the level of planning detail that 
characterizes each of the 17 creek sections,” 
states Tanis Gower.  

“Options for creek restoration and greenway 
development are provided for each section. This 
includes rating how proposed actions address the 
Watershed Management Goals; as well as 
identifying the lead agency, the type of work, and 
the source of funding.” 
 
 
Visualizing the Future: “People need pictures to 
visualize what the future could look like, whether 
for a stream corridor or a roadway corridor. So we 
created a series of conceptual images to capture 
what we had in mind,” reflects Jody Watson. 

“We believe the use of effective images is one 
element that may set the Bowker Creek Blueprint 
apart from other watershed plans. The images 
have brought the restoration vision to life. This is 
what lifts the plan beyond a summary table in a 
technical report about drainage.” 

“When we pose the question ‘what do we want this 
place to look like in 50 years’, the images give 
people a tangible view of what that future of the 
watershed could be. We have observed that they 
help inform and educate people.” 
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4. Bowker is a Regional 
Demonstration Initiative 

The Bowker Creek Initiative is demonstrating how 
to move from awareness to action at a watershed 
scale. It has been a lengthy, intensive and 
expensive process. The lessons learned can be 
transferred and adapted to other settings.  

“Other watershed initiatives and other 
jurisdictions can benefit from the trail-blazing 
efforts of the Bowker Creek Initiative. Effective 
sharing of their experience 
can potentially accelerate the 
change process elsewhere in 
the Georgia Basin,” observes 
John Finnie, Chair of 
Convening for Action on 
Vancouver Island, known by 
the acronym CAVI. 
 
 
Showcasing Green Innovation  
At the beginning of 2008, CAVI learned about the 
Bowker Creek Initiative and envisioned that 
Showcasing Green Infrastructure Innovation: 
The 2008 Capital Region Series would roll into 
a Bowker Creek Forum in early 2009. 

“The 2008 series featured projects in the Capital 
Region that set provincial benchmarks for others 
to measure themselves against,” states John 
Finnie. “The series was about establishing 
expectations to truly achieve ‘design with nature’ 
outcomes at a community scale.” 

Connecting Regional Champions: “Because 
redevelopment and replacement of aging housing 
stock creates opportunities, we viewed the three 
showcasing events as building blocks that could 
help inform the Bowker Creek strategy for 
incremental watershed restoration over time. We 
also saw the Forum creating an opportunity for 
the BCI to link up with champions from north of 
the Malahat and inform a shared vision for 
Vancouver Island,” adds Kim Stephens, 
Program Coordinator for the Water 
Sustainability Action Plan for British Columbia. 

Developing a watershed-based plan is one thing, 
implementation is another. In 2008, the Bowker 
Creek Initiative stalled due to a lack of consensus 
among the steering committee regarding an 
appropriate strategy for moving forward with an 
implementation plan. Because the steering 
committee was engaged in a reconnecting 
process, this resulted in a 12-month delay in 
organizing the Bowker Creek Forum. 
 
 
What Are the Lessons Learned? 
According to Jody Watson and Tanis Gower, the 
BCI Steering Committee has identified seven 
distinguishing characteristics that capture the 
essence of lessons learned and experience 
gained. These are: 

1. Community interest and involvement as a 
trigger for BCI establishment.  

2. Hiring a part-time coordinator. 

3. The success of outreach efforts. 

4. Reconnecting with their vision, and agreeing 
to work more cooperatively together. 

5. The reasons behind developing the Blueprint, 
the shift from a creek to a watershed 
perspective. 

6. The trigger for action for a watershed plan at 
the CRD (i.e. multi-jurisdictional watersheds). 

7. Incorporation of climate change in the plan.  
 
“There is a story behind each ‘learning’, and the 
BCI Steering Committee is interested in sharing 
those stories,” comments Jody Watson. “These 
stories are central to the founding of the BCI and 
the development of the Blueprint.” 
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Key Message #1:    
Community Values Drive BCI    
and Blueprint 
The establishment of the BCI was truly driven by 
the community.  
 
“There was strong support in the community to 
develop a management plan for the Bowker 
Creek watershed,” says Jody Watson.  “The CRD 
was asked to lead a community forum to develop 
a vision for the creek; and a strategy level 
watershed management plan was developed.” 
 
“The input of the community throughout that 
process and their direct involvement in the 
steering committee has ensured that the 
community values are front and center.  Having 
community representatives at the table with 
municipal staff has resulted in a much more 
holistic blueprint.”  
 
The Bowker Creek Blueprint reflects community 
values. This outcome has been achieved 
because the Bowker Creek Initiative is a 
partnership that has enabled community groups 
and municipal staffs to coalesce around a shared 
vision: What do we want this watershed to look 
like in 100 years, and what steps will we take to 
get there? 
 
 
Creating a Legacy: “The role that community 
groups have played in Blueprint development is 
impressive,” observes Kim Stephens. 
“Community groups have a stake in ensuring that 
Blueprint outcomes are achieved over time.” 
 
“It sends a powerful message when community 
representatives are motivated by the common 

good and are in a position to 
express their commitment in 
terms such as these: we live 
here, and we are passionate 
about the legacy and the quality 
of life that we leave for our 
children and grand-children.”  

 
 
 

Key Message #2:       
Coordinator Role is Crucial 
According to Jody Watson, the Coordinator 
function carried out by Tanis Gower has been 
crucial to bringing people together and moving 
forward with the implementation of the Watershed 
Plan. Oak Bay, Victoria and Saanich cost-share 
the function and the CRD holds the position.   
 
The Coordinator reports to the BCI steering 
committee which is made up of municipal 
representatives, the CRD and community 
members. 
 
 
Comparison with Other Experiences: “The 
Bowker Creek success is in stark contrast to the 
Millstream and Craigflower experiences,” states 
Jody Watson.  
 
“In those watersheds, management plans were 
completed through a community forum process, 
lead agencies were identified for the key actions 
and then each agency was left to implement 
those areas that were their responsibility.”  
 
“Due to staff workloads and competing priorities, 
those plans quickly became documents that sat 
on a shelf.” 
 
 
Coordinator Role and Responsibilities: For 
Bowker Creek, a part-time coordinator was hired 
to work with the various partners move forward 
on implementation.   
 
The coordinator is responsible for managing 
projects, obtaining external funding, coordinating 
outreach, and working with all partners to 
facilitate achievement of the plan goals.   
 
“In a five year review of the BCI, all partners 
agreed that having a dedicated part-time 
coordinator was the most important factor to our 
successes to date,” reports Jody Watson. 
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Key Message #3:     
Outreach – A Powerful Tool 
Community groups and individuals have taken 
ownership and responsibility for “telling the story” 
of the Bowker Creek Initiative. 

“For the first four years, outreach was the BCI 
focus because the steering committee recognized 
that community buy-in would ultimately engender 
political and staff support for watershed 
restoration,” reports Tanis Gower. “An important 
example that illustrates the scope of the outreach 
effort was the oral history project. This was a way 
to capture the memories of long-term residents.” 
 
 
Community Role and Responsibility: “The 
community groups have stepped up and manned 
the displays at community events; and they have 
taken information back from the Bowker Table to 
inform their associations and others,” adds Jody 
Watson.   

“This has allowed the coordinator to focus her 
time on the development of the Blueprint, 
connecting with major developments occurring 
within the watershed, organizing restoration 
projects and managing consultants.” 

The BCI also focused on engaging politicians at 
all three municipalities.  Beyond the regular 
council presentations and updates, local 
councillors have participated in many outreach 
events, sign unveilings and tours of the 
watershed so that they are informed about what 
the BCI is doing and they have a clear 
understanding of what the residents living in the 
watershed want. 
 
 
Key Message #4: Commit to the Vision 
“The Bowker Creek Forum was conceived as a 
flagship event to celebrate what the BCI had 
accomplished,” states Jody Watson. “At the end 
of 2008, however, the steering committee was 
not yet ready to proceed.”  

“Frankly speaking, the BCI was at an impasse. 
There was community frustration over the 
disconnect between municipal policies and action 
on the ground; and there was municipal 

frustration over the community not understanding 
the constraints under which municipal staff work. 
It had almost gotten to a point of the community 
representatives versus the municipal staff.” 

 

Reconnecting With the Vision: “Looking back, 
the turning point occurred in November 2008 
when the steering committee brought in a third 
party to facilitate the internal conversation. That 
allowed us all to take a step back and look at the 
big picture instead of getting stuck in the details.”   

“Soon everyone opened up, expressed their 
frustrations and spoke from the heart. Out of this 
renewal process came a reaffirmation and a 
recommitment to the Bowker Creek Vision by all 
the partners,” emphasizes Jody Watson. 
 
 
Reflecting on the Reconnecting Process: 
According to Jody Watson and Tanis Gower, the 
insights from this cathartic process can be 
distilled down to four summary statements: 

1. The process is tough and challenging. 
2. It is okay to hit road blocks. 
3. We are all still at the table. 
4. Stick to the vision. 

 
“There has been a huge change in attitude since 
November 2008,” notes Tanis Gower. “At the 
same time as the reconnecting process was 
underway, the partners developed a Members 
Agreement to work cooperatively. This clearly 
defines roles and responsibilities for the 
municipalities, UVic and the community groups.” 

“This agreement created a better understanding 
of the desires, constraints, and job realities of 
everyone around the table,” reports Jody Watson. 
“The US versus THEM way-of-thinking changed 
to the WE paradigm. The players around the 
table realized that they can help each other,”  

“The bottomline is that the reconnecting process 
got people thinking about HOW the community 
and municipal partners could support each other 
in the achievement of the vision and we were 
able to get back to the business of creating a 
blueprint to achieve it.” 
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Key Message #5:     
Integrate Watershed & Creek Actions 
The Bowker Creek Blueprint represents the new 
way of doing business. According to Jody 
Watson, “The plan could easily have been creek-
centric and engineering-oriented; in other words, 
a glorified master drainage plan. Instead, the BCI 
collaborative approach in tackling watershed 
restoration holistically has resulted in a Blueprint 
that is truly integrated in connecting the dots 
between land use and stream health.” 

“The Blueprint is not a creek corridor plan. Land 
use is the biggest part of the Blueprint. The BCI 
evolution from a creek to a watershed 
perspective happened organically. This 
underscores the importance of stepping back to 
look at the big picture and getting the context 
right.” 
 
 
Outcome- versus Output-Oriented Processes: 
“The watershed vision has to originate with the 
community; and that vision will only be brought to 
fruition if those in local government....who are 
tasked with making it happen.... are committed to 
making it happen. This understanding resulted in 
the committee re-thinking how to involve 
consulting professionals in plan development.” 

“The steering committee decided not to employ 
the traditional engineering-led approach. Rather, 
we hired an experienced facilitator who worked 
directly with the committee and coordinated the 
technical inputs from a team of specialist 
consultants. Tanis Gower then prepared the final 
version of the Blueprint document.” 

“Our experience shows that community 
representatives and municipal staffs must be 
hands-on in developing a watershed restoration 
plan. Involvement is what creates the sense of 
ownership.  

“Viewed from the outside, the Bowker Creek 
Blueprint underscores what can be achieved 
through an outcome-oriented process. This 
contrasts with a conventional technical approach 
that would have been output-oriented,” observes 
Kim Stephens.  
 

The 100-Year Vision: The branding graphic for 
the Bowker Creek Blueprint (see below) 
personifies the outcome-oriented vision for 
watershed restoration.  

“A picture is worth a thousand words,” comments 
Kim Stephens. “The 100-Year Vision is exciting. 
The plan elements literally jump off the page. A 
ribbon of blue runs the length of the watershed; 
this represents the daylighted creek. The 
greening of the watershed is portrayed by a 
green grid: green streets and greenways.” 

“The imagery is inviting. It is easy to see why the 
Blueprint is resonating with the community. The 
vision is the road map. The desired outcome is 
clear,” concludes Kim Stephens. 

“The big picture is complemented by a set of little 
pictures in the Blueprint that show how the big 
picture can be achieved on the ground,” adds 
Tanis Gower. “Redevelopment of Oak Bay High 
School is a prime example of having a 
component Vision Plan ready in order to seize 
opportunities as they arise for creek restoration.” 
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Key Message #6:     
Regional Alignment Starts With a 
Regional Team Approach 
The Bowker Creek Blueprint process has been 
along journey. It started with the Watershed 
Management Plan and concluded with the 
Bowker Creek Blueprint. The next stage is 
implementation; it will be a 100-year journey. 
 
“Bowker Creek is the pilot for the 
Capital Region. It has become a 
demonstration project that shows 
what can be accomplished 
through a regional team 
approach,” states Jody Watson. 
 
“The CRD and our partner municipalities will not 
be able focus on every watershed in the region to 
the same level of detail as Bowker Creek. The 
time, effort and cost would be prohibitive. The 
good news is that we can transfer the Bowker 
Creek learnings to other watersheds in order to 
ensure early action elsewhere.” 
 
“Looking back, it is fascinating to reflect on the 
transformation that has occurred over the past 
year. It starts with a conversation, and 
conversation leads to dialogue which leads to 
consensus.” 
 
“This is not rocket science. It is about respect and 
building trust. It is about partnerships and 
collaboration. It is about aligning efforts to 
achieve a shared goal.” 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Key Message #7:       
Blueprint Allows for Climate Change 
The Bowker Creek Blueprint has nine over-
arching watershed management activities and 
policies that provide a framework for coordinated 
and integrated action: 
 
1. Use creek-friendly management approaches 

wherever possible; 

2. Adopt requirements to reduce effective 
impervious area for new developments; 

3. Construct infiltration and retention features in 
boulevards; 

4. Incorporate Bowker Creek goals into 
municipal plans. 

5. Maintain effective communication of the 
Bowker Creek vision, goals and actions; 

6. Plant trees and shrubs and protect existing 
trees; 

7. Purchase and protect key land in the 
watershed; 

8. Incorporate proposed greenways into land use 
planning; and, 

9. Include climate change adaptation and 
mitigation in all activities, 

 
“There are many areas where good urban 
watershed management overlaps with climate 
change action,” states Tanis Gower.  
 
 
Synergistic Efforts: “Climate change mitigation 
efforts such as tree planting can be concentrated 

along creek corridors, 
while low impact 
development measures 
provide a no-regrets 
strategy to reduce peak 
flows during smaller 
storms. Synergistic 
efforts also include 
riparian restoration and 
other measures to 

provide ecosystems with the resilience required 
for climate change adaptation. Addressing 
climate change is a major focus of senior 
governments, and by aligning with climate 
change action, watershed efforts can have a 
higher chance of receiving funding.” 
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5. Bowker Creek Forum – 
Agenda Preview 

The Bowker Creek Forum creates an opportunity 
to learn about urban watershed management 
successes and challenges from the Bowker 
Creek Initiative.   
 
“A desired outcome in holding the Bowker Creek 
Forum is to share information about successful 

approaches, so that they can be 
replicated in other jurisdictions,” 
states Tanis Gower, BCI 
Coordinator. “In addition, this 
forum will be a chance for 
regional organizations, 
businesses and community 

members to learn more about and celebrate the 
accomplishments of the Bowker Creek Initiative.” 
 
“There are two dimensions to the day. While the 

spotlight is clearly on the Bowker 
Creek Initiative, local government 
representatives from Metro 
Vancouver and 'north of the 
Malahat' will also be sharing their 

experiences related to achieving watershed-
based objectives,” adds CAVI Chair John Finnie. 
 
 
Mission Possible: Convening for 
Action on Vancouver Island 
Eric Bonham, Past-Chair of the Highlands 
Stewardship Foundation, will open the Forum 
with a call to courage. A founding member of 
CAVI, he is a former Director in both the Ministry 
of Environment and the Ministry of Municipal 
Affairs. He will elaborate on the mantra: “What do 
we want Vancouver Island to look like in 50 
years?”  
 
"To initiate change so that we 
do business differently means 
we set the vision based upon 
community values, support the 
vision with information and 
education, provide practical 
tools, seek partnerships and 
engage local decision makers," 
states Eric Bonham. 

Part 1 - Blueprint Development 
Jody Watson and Ian Graeme will share the 
unique approach taken to develop the Bowker 
Creek Blueprint.  “We will discuss the key factors 
to the BCI success, some of the challenges we 
faced and how we navigated through rough waters 
to complete the development of the Bowker Creek 
Blueprint,” states Jody Watson. 
 
 
Part 2 - Blueprint Actions 
Tanis Gower will unveil the Bowker Creek 
Blueprint – a 100-year action plan to restore the 
Bowker Creek watershed. “We will delve into the 
watershed-wide management actions, site-specific 
creek corridor actions, incorporation of greenways, 
and watershed health monitoring.”                    
 
 
Part 3 - Blueprint Implementation 
Adriane Pollard (District of Saanich), Steve Fifield 
(City of Victoria) and Jody Watson will share ideas 
on key factors for success, expected challenges of 
competing priorities and multiple jurisdictions, 
keeping the plan alive and updated, and creating 
synergies with other initiatives, such as; climate 
action, Bill 27 legislation for Green Communities, 
inflow & infiltration in sanitary sewers.   
 
“Success stories that highlight incremental on-the-
ground actions, such as the creation of the Trent 
Street Raingarden in the City of Victoria, will also 
be shared,” adds Tanis Gower. 
 
 
Conversations with Other Jurisdictions 
About Implementing a New Culture 
The Bowker Creek Forum will be the venue for the 
provincial launch of the Topsoil Law and Policy 
and Technical Primer Set, developed by the 
Green Infrastructure Partnership in collaboration 
with the City of Surrey, City of Courtenay and 
District of North Vancouver. 
 
“This will seed a plenary discussion about HOW to 
implement a new culture for watershed restoration 
and management across other jurisdictions on 
Vancouver Island and in Metro Vancouver,” 
foreshadows Kim Stephens.  
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