
CAVI - Mission Possible

“When we try to pick out anything 
by itself, we find it hitched to 
everything else in the universe.”

John Muir

President Teddy Roosevelt 
John Muir 

Y it N ti l P kYosemite National Park
1903

“Decision Maker. Visionary” 
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It started with an idea and a conversation.

It i b t h i k l d d idIt is about sharing knowledge and ideas.

It is about creating partnershipsIt is about creating partnerships.



The CAVI network is extensive and expanding:The CAVI network is extensive and expanding:  

CAVI Program DeliverablesMunicipalities

 2006 Water in the City Conference:                             
Convening for Action  Consultation Workshop 

 2007 Gaining Ground Summit :                                  

CAVI Program Deliverables

Regional Districts 

 Cowichan  Valley 
 Nanaimo 

p

 North Cowichan 
 Duncan 
 Courtenay 
 Comox 
 Cumberland 
 View Royal  
 Langford 

First Nations 

Creating Our Future Consultation Workshop

 2007 Showcasing Green  Infrastructure                         
Innovation Series 

 2007 Green Infrastructure  Leadership Forum 

 Capital Region 
 Comox 

 Nanaimo 
 Lake Cowichan 

BC Inter-Governmental

University of Victoria  
- POLIS 

Corix 

Green Infrastructure 
Partnership 

 2008 Gaining Ground Summit:                                        
Green Developers Roundtable 

 2008 Showcasing Green  Infrastructure                          
Innovation Series 

BC Inter-Governmental 
Partnership 

Vancouver Island 
 Coordinating Team 

Nature’s Revenue

Community Groups/ 
 NGOs 

Association of VI Coastal 
Communities

Comox Valley  
Land Trust 
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 2008 Cowichan Valley Learning Lunch Series 

 2008 Comox Valley Learning Lunch  Series 

 2008 Cowichan Valley Water Balance Model Forum 

 2009 Comox Valley Learning Lunch Series

Ministry of Agriculture  
& Lands 

Vancouver Island  
Farmers Alliance 

Nature s Revenue 
Streams 

BCWWA Water  
Sustainability Committee 

Communities 

Islands 
Trust 

 2009 Comox Valley Learning Lunch Series



The New Business As Usual:The New Business As Usual:The New Business As Usual:The New Business As Usual:
Visualize What We Want Vancouver Island to Look Like in 50 years 

The Mission is to 
Create a LegacyCreate a Legacy
1. Influence choices by 

individuals and organizations
2. Use the term “sustainability” as a lens for 

considering approaches that influence choices



CAVI has facilitated 
relationship-building
within and betweenwithin and between

four regional districts
that represent ~90% 

of the Island populationp p



O h i b ttO h i b tt b ildib ildiOur approach is bottomOur approach is bottom--up: we are building up: we are building 
practitioner capacity and changing expectations practitioner capacity and changing expectations 

by providing tools & educationby providing tools & educationby providing tools & educationby providing tools & education



Th N B i A U lTh N B i A U lThe New Business As Usual:The New Business As Usual:
Visualize What We Want Vancouver Island to Look Like in 50 years 

CAVI promotes waterCAVI promotes water--centric planning and acentric planning and aCAVI promotes waterCAVI promotes water centric planning and a centric planning and a 
Design with Nature Design with Nature wayway--ofof--thinking and acting thinking and acting 

to create livable communities to create livable communities 
in balance with ecologyin balance with ecology



A ‘Design with Nature’ approach and re-use of 
k t li t h d t tiresources are key to climate change adaptation

 Develop compact, complete communitiesp p p
 Increase transportation options
 Re-use and recycle water, energy and nutrients 

from liquid wastes
 Protect and restore urban ‘green’ space
 Strive for a lighter ‘hydrologic footprint’ Strive for a lighter hydrologic footprint
 Achieve higher levels of stream, wetland 

and marine environment protectionp



Balance Settlement Change with  
E l f tEcology for two reasons…..

E l i i h h bi i Ecology can exist without habitation
 Habitation cannot exist without ecology!



To do business differently, 
the components for change are….

 Vision
 Declared Community Values Declared Community Values
 Public Engagement
 Science Based Science-Based 
 Innovative Technology

Economy Embedded in Environment Economy Embedded in Environment
 Sound Governance



When ‘convening for action’, we create       
a picture of the future that we want:

Vision: What Vancouver Island will look like in 50 years
WHAT~WHAT~

Goal: Implement the ‘New Business As Usual’Goal: Implement the New Business As Usual  
~SO WHAT~

Strategy: What we are going to do better or 
differently to get from here to there  ~NOW WHAT~y g



Everyone needs to agree on expectations and how 
all the players will work together, and after that p y g ,

each community can reach its goals in its own way

“The ‘regional team approach’ is founded g pp
on partnerships and collaboration; and 
seeks to align actions at three scales –

provincial regional and local ”provincial, regional and local.

Glen Brown, Executive Director
BC Mi i t f C it & R l D l tBC Ministry of Community & Rural Development



The Action Plan provides neutral forums 
for advancing a ‘regional team approach’

 The Province - those who provide legislative framework 
L l G t th h l d l t Local Government - those who plan and regulate

 Developers - those who build
 Stewardship Sector – those who advocate for conservation

<insert your logo here>

Twitter hashtag: #psforum 

p
 Agricultural Sector – those who grow our food 
 Academia - those who provide research



In 2007 there were parallelIn 2007, there were parallel 
Showcasing Green Infrastructure 

I ti i V I l dInnovation series on Vancouver Island 
and in Metro Vancouver

The Showcasing Innovation Series  
resonated because it enabled local 

governments to tell their stories in a way 
that no other forum currently providesthat no other forum currently provides



2008 Vancouver Island Series2008 Vancouver Island Series2008 Vancouver Island Series2008 Vancouver Island Series
Integration & Innovation at a CommunityIntegration & Innovation at a Community--ScaleScale

 Town of View Royal – September 12
Design with Nature and beDesign  with Nature and be 
Rewarded with Infrastructure Grants

 City of Langford – September 26

Integrated Service Delivery –
Transforming the CommunityTransforming the Community

 University of Victoria / POLIS – October 10

Towards a New  Water Infrastructure –
Thinking Beyond Pipes and Pumps



The ‘Regional Team Approach’…..The Regional Team Approach …..

 Had its genesis in theHad its genesis in the 
2008 Vancouver Island Learning Lunch Seminar Series

 Was introduced to the Metro Vancouver region at the 
2009 Surrey Water Balance Model Forum

 Was showcased provincially at the 
2009 P ti t F2009 Penticton Forum

 Is embedded in the policy framework  for Metro Vancouver’s 
Integrated Liquid Waste & Resource Management PlanIntegrated Liquid Waste & Resource Management Plan

 Is being demonstrated as a way to collaborate and innovate 
under the Comox Valley Regional Growth Strategy



Then What?

 What will Vancouver Island  look like in 50 years?

 Will communities protect their well-being?

 Will  they choose to treat settlement change and  
ecological resources with equal understanding?

 Will  they find balance?



One market, 
from Cobble Hillfrom Cobble Hill
to Campbell River!



Green Value Development has moved fromGreen Value Development has moved from 
market-niche to market-share….. 

from 10% in 2006 & 2007 to 60% going forwardfrom 10% in 2006 & 2007 to 60% going forward

Proposed Residential and Mixed Use Development Projects Proposed Residential and Mixed Use Development Projects 
With a Value ≥ $15 million 

Number of Projects Value of Projects 
($ billions) 

Proportion of          
Total Value ($ billions) Total Value 

40 in total $10.400 100% 

3 are ‘light green’ $0.133 1% 

8 are ‘deep green’ $5.908 57% 

29 are conventional $4.369 42% 

Reference Sources:
Stats BC major projects inventory 
Conversations with developers 
Interviews with local government planning departments 

 



A P ti Cli t ChA Perspective on Climate Change

"If mitigation is about CARBON, 
th d t ti i b t WATER "then adaptation is about WATER." 

Jim Mattison, Assistant Deputy Minister
W t St d hi Di i iWater Stewardship Division
Ministry  of  Environment
April 2008



Water for Life & Livelihoods: This deceptively 
simple equation embodies principles and conceptssimple equation embodies principles and concepts 

for dealing with uncertainty and managing risk



These Web-Based Tools Support Program Goals & Objectives:

 Water Bucket WebsiteWater Bucket Website
 Water Balance Model
 Water Conservation Calculator
 Landscape Irrigation Scheduling  Calculator
 Agricultural Irrigation  Scheduling Calculator



British Columbia is leveraging change 
through infrastructure grantsg g

TODAY: The greener the better

TOMORROW: Green Standard mandatoryTOMORROW: Green Standard mandatory

Today’s Expectations are Tomorrow’s Standards



These universal principles are key to the success of 
partnerships collaboration innovation and integrationpartnerships, collaboration, innovation and integration 

under a regional team approach…

 We seek a common vision We  seek a common vision

 We create learning and 
t ki t itinetworking opportunities

 We focus on the relationship 
between land and water

 We promote sharing of p g
ideas and experience



Vision and Task

“A vision without a task is but a dream.
A task without a vision is but drudgery.g y

A vision with a task is the hope of the world.”

Church inscription
Suffolk, England 1786


