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Doing Business Differently 
The genesis for the Showcasing Green 
Infrastructure Innovation Series on Vancouver 
Island was a 2005 consultation workshop 
organized by the Green Infrastructure 
Partnership. This resulted in the 2007 
Showcasing Innovation program, with parallel 
series held on both sides of the Georgia Basin. 
  
The 2007 Vancouver Island Series was held 
north of the Malahat under the umbrella of  
Convening for Action on Vancouver Island 
(CAVI). The Series was hosted by three regional 
districts, namely: Cowichan Valley, Nanaimo 
and Comox-Strathcona.  
 
While the 2007 Series was mainly about 
networking and relationship-building, the 2008 
Showcasing Innovation Series in the Capital 
Region is about raising the bar and establishing 
expectations to truly achieve Design with Nature 
outcomes at a community scale.  
 
The 2008 Series features projects that 
demonstrate what is meant by The New 
Business As Usual, and set provincial 
benchmarks for others to measure themselves 
against. 
 

 
 

 
 
 
 
 
 

 

Bridging Engineering and 
Planning 
According to Dale Wall, Deputy Minister for the 
Ministry of Community Development (and a 

member of the Green 
Infrastructure Partnership 
Steering Committee), “The 
vision is that the Showcasing 
Innovation Series can play an 
integrating role to cut across 
disciplines and ultimately serve 
as a catalyst to create 
neighbourhoods that integrate 
both good planning and 
innovative engineering designs, 

for overall greater sustainability....environmental, 
social and economic.” 
 
“The strength of the Green Infrastructure 
Partnership lies in its engineering infrastructure 
foundation, with the Showcasing Innovation 
Series proving powerful in getting the images 
right and seeing them on the ground,” continues 
Dale Wall. “It is when we deal with engineering 
and planning issues together...telling the whole 
story of how to overcome BOTH engineering 
and planning hurdles...that we cut across other 
disciplines.” 
 
  
From Exception to Norm: 
"We are using the slogan The New Business 
As Usual to convey the message that, for 
change to really occur, 
practices that until now 
have been viewed as the 
exception must become 
the norm moving forward. 
We have to build 
regulatory models and 
develop models of practice and expertise to 
support The New Business As Usual", stated 
Dale Wall at the Gaining Ground Leadership 
Summit in May 2008.  

  

2008 Series builds on 2007 Georgia Basin program successes     
to demonstrate what “The New Business As Usual” means 
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Design with Nature 
Outcomes 
“In embracing a ‘design with nature’ philosophy, 
we have borrowed from Ian McHarg and the title 
of his 1969 book,” explains Kim Stephens, 
series organizer and Program Coordinator for 
the Water Sustainability Action Plan for 
British Columbia, “Furthermore, we have 

developed a definition of 
Design with Nature that is 
consistent with what McHarg 
intended in terms of 
ecological planning and 
letting the landscape inform 
development, yet goes 
beyond McHarg in terms of 
synthesizing Smart Growth 

principles with an infrastructure way-of-thinking.”  
 
The mind map for a Design with Nature strategy 
is presented below, and comprises six elements: 
 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

Climate Change Adaptation: 
“The focus of the 2007 Series was on the last 
three bullets in the Design with Nature mind map 
because the showcasing emphasis was on 
rainwater management at the site scale,” 
continues Kim Stephens. “In 2008, the focus is 
on the first three bullets because we are placing 
the emphasis on land use planning at a 
community scale, with the objective of achieving 
a transformation of the built environment.” 
 
“Furthermore, the Design with Nature paradigm 
captures the essence of climate change 
adaptation,” concludes Kim Stephens. ”If 
mitigation is about CARBON, says, Jim Mattison 
(Assistant Deputy Minister, Ministry of 
Environment), then adaptation is about WATER. 
Adaptation is responding to the changes that will 
inevitably occur. Adaptation is at the community 
level and is therefore about collaboration. Our 
operating premise is that if we can show how to 
get the water part right, then other parts are 
more likely to follow.” 
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Integration and Innovation: 
The Town of View Royal, City of Langford and 
University of Victoria are showcasing 
community-scale initiatives and/or projects that 
achieve all six elements of a Design with Nature 
strategy. In terms of a desired outcome, a 
unifying theme for the three events is ‘a liveable 
community that is in harmony with nature’. The 
desired outcome is being achieved through the 
combination of integration and innovation: 

 Town of View Royal - The Transportation 
Master Plan provides the backdrop for an 
holistic, ecosystem approach that integrates 
transportation, drainage and water quality 
objectives; and looks for opportunities and 
synergies to do business differently. 

 City of Langford - The LEED-ND 
(Neighbourhood Development) designation is 
a catalyst for creating socially supportive, 
healthy neighbourhoods and promoting 
urban design excellence throughout the 
public realm in the Westhills Green 
Community.  

 University of Victoria – Through leadership, 
partnerships, and collaboration, UVic has 
been able to transition from an incremental 
approach in planning and resource 
management to a much more holistic and 
integrated approach. 

“Practitioners are passionate about their 
individual slices; but it is the rare individual who 
is passionate about integration,” observes Dale 
Wall. “This reality creates its own set of 
challenges when promoting changes in policies, 
practices and standards relating to infrastructure 
and the Built Environment.” 

Origin of the Showcasing 
Innovation Series 
Population growth and resulting cumulative 
impacts have been drivers for reassessing how 
land is developed and water is used. At a 2005 
Consultation Workshop hosted by the City of 
Surrey, municipalities told the Green 
Infrastructure Partnership that they want to 
hear firsthand from those who are implementing 
green infrastructure, and they want to see what 
it looks like on the ground. 

In response to this need, and to promote a new 
way-of-thinking related to infrastructure policies 
and practices, the Green Infrastructure 
Partnership initiated the Showcasing Green 
Infrastructure Innovation Series. The goal of 
the program is to build local government 
capacity by facilitating province-wide networking 
and sharing of lessons learned. The 2006 pilot 
program was held in Metro Vancouver. In 2007 
parallel series were held on both sides of the 
Georgia Basin on alternating Fridays during the 
September/October period.  
 
 
A Unique Forum: 
“The Showcasing Innovation Series creates 
pride and enables local governments to tell their 
stories in a way that no other forum currently 
provides,” observes Raymond Fung, Chair of 
the Green Infrastructure Partnership. “A 
Showcasing Innovation event is not a 
conference. Neither is it a workshop nor seminar 
in the conventional sense. Rather the purpose of 
the presentations is to whet the appetites of 
participants for the site tour that follows. The 
quality one-on-one conversations take place on 
the bus and when we go for a walkabout.” 
 



 
 

 
 
 

 

The CAVI Partnership collaborated with the  
Capital Regional District and the Green Infrastructure Partnership 
to present…. 

Showcasing Green Infrastructure Innovation on 
Vancouver Island: The New Business As Usual 

 

 
 
WHY: 

The purpose of the Showcasing Innovation Series is to celebrate….and build 
on….the on-the-ground successes that are enhancing the ways communities are 
being developed and water is being managed in the Capital Region.  

The goal of the Series is to promote networking, inform and educate 
practitioners, and help local governments move ‘from awareness to action’ in 
doing business differently --- The New Business As Usual --- through sharing 
of approaches, tools, experiences and lessons learned that will ultimately 
inform a pragmatic strategy for climate change adaptation. 

 
 

Green Infrastructure is the on-the-ground application of Design with 
Nature principles. See the list below. Water sustainability and climate change 
adaptation are desired outcomes, both in terms of how water is used and how 
water runs off the land, when Design with Nature solutions are implemented. 

WHAT: 
 Develop compact, complete 

communities 

 Increase transportation options               

 Reduce the loads on water, 
wastewater and energy systems 

 Protect and restore urban ‘green’ space  
              

 Strive for a lighter ‘hydrologic footprint’ 

 Achieve higher levels of stream, wetland 
and lake protection 

 
Stand-alone showcasing events can serve as building blocks to inform a 
comprehensive strategy for urban watershed restoration and enhancement, over 
time, in conjunction with land redevelopment. 

WHEN & 
WHERE: 

Friday, September 12, 2008 
Friday, September 26, 2008 
Friday, October 10, 2008 
Date in 2009 to be determined 

Town of View Royal 
City of Langford 
University of Victoria 
Bowker Creek Initiative 

Each event comprises presentations in the morning and a tour of project sites in the afternoon.  
The series is eligible for professional development credits from APEGBC and PIBC. 

WHO: The Series was designed for Engineering, Planning, Public Works, Development Services, 
Parks and Environment Departments in Regional Districts and Municipalities 

For more 
information: 

Kim Stephens, PEng, Program Coordinator, Water Sustainability Action Plan for BC 
sustainabilitycoordinator@shaw.ca  OR www.conveningforaction.ca  
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Doing Business Differently 
Building on the interest and momentum 
generated by successful series on both sides 
of the Georgia Basin in 2007, Convening for 
Action on Vancouver Island (CAVI) is 
collaborated with the Capital Regional District 
and the Green Infrastructure Partnership 
to present Showcasing Green Infrastructure 
Innovation in the Capital Region: The 2008 
Series.  
 
The second in the series was held on 
September 26 and was hosted by the City of 
Langford in collaboration with the Westhillls 
Green Community. 
 
  
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

List of Water Bucket Stories 
Six stories about Showcasing Green 
Infrastructure Innovation in the City of Langford 
and the Capital Region Series as a whole are 
posted on the various communities-of-interest that 
comprise the Water Bucket Website: 
 
 CONVENING FOR ACTION COI: Convening 

for Action in the City of Langford: Transforming 
the Community - Integrated Service Delivery --- 
The Making of Westhills Green Community - 
Creating a Community in the Fullest Sense 

 GREEN INFRASTRUCTURE COI: Westhills 
Neighbourhood in the City of Langford: 
Creating a Community in the Fullest Sense --- 
Westhills is a Canadian pilot for LEED 
Neighbourhood Development 

 GREEN INFRASTRUCTURE COI: The Making 
of Westhills Green Community on Vancouver 
Island ---- City of Langford showcases a new 
standard for development in the West Shore of 
the Capital Region 

 CONVENING FOR ACTION COI: Showcasing 
Green Infrastructure Innovation in the City of 
Langford: Transforming the Community --- City 
of Langford hosts second of three showcasing 
events in the 2008 Vancouver Island Series 
organized by CAVI 

 CONVENING FOR ACTION COI: “2008 
Showcasing Green Infrastructure Innovation 
Series on Vancouver Island” features 
community-scale projects --- Series builds on 
2007 Georgia Basin program successes to 
demonstrate what "The New Business As 
Usual" means 

 CONVENING FOR ACTION COI: Showcasing 
Green Infrastructure Innovation on Vancouver 
Island: The 2008 Capital Region Series --- 
CAVI announces partnership with CRD to 
deliver program that builds capacity for Climate 
Change Adaptation 

Showcasing Green Infrastructure Innovation  
in the City of Langford: List of Water Bucket Stories 

 
“Integrated Service Delivery – Transforming the Community” 
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Doing Business Differently 
Building on the interest and momentum 
generated by successful series on both sides of 
the Georgia Basin in 2007, Convening for Action 
on Vancouver Island (CAVI) is collaborating with 
the Capital Regional District and the Green 
Infrastructure Partnership to present 
Showcasing Green Infrastructure Innovation 
in the Capital Region: The 2008 Series.  
 

The second in the series will be held on 
September 26 and will be hosted by the City of 
Langford in collaboration with the Westhillls 
Green Community.. 
 

  

Showcasing Green Infrastructure Innovation                
in the City of Langford: Transforming the Community 

 
City of Langford hosts second of three showcasing events in the                  

2008 Vancouver Island Series organized by CAVI 
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Showcasing Innovation in 
Langford 
The City of Langford will showcase the Westhills 
Green Community which will comprise 6000 new 
residential units at full build-out. "Because it was 
one of the first Canadian pilots for LEED 
Neighbourhood Development, Westhills will help 
set a new national standard for community 
development that achieves objectives for socially 

and environmentally 
sustainable design," 
reports Emilie Adin, 
Deputy City Planner. 
"The Westhills plan 
addresses all six 
elements of a Design 
with Nature strategy 
as promoted by 
CAVI. On the 

transportation side, the Westhills plan includes a 
train station for the future 25-minute commute to 
downtown Victoria via the E&NR corridor." 
  

Design with Nature 
To help advance a new way of thinking about 
land development that results in "green value" 
and at the same time provides resiliency in the 
face of climate change uncertainty, the Green 
Infrastructure Partnership has developed (and 
CAVI is promoting use of) a hierarchy of "green" 
vocabulary that is intended to provide clarity 
around the subject of green infrastructure.  
Design with Nature is one approach to achieve 
Green Value, and is supportive of community 
goals that relate to building social capacity. 

 
Vision for an Integrated Utility 

A Langford Green Utility is part and parcel of the 
City's vision for implementing the New Business 
As Usual. Looking ahead, it is anticipated that an 
integrated utility will ultimately comprise water 
distribution, sewage collection, sewage 

treatment, and re-use of 
reclaimed water. "As part of 
the Showcasing Innovation 
program, the City will 
introduce its vision for an 
‘integrated utility’ for 
domestic, reclaimed water, 
and energy," reports Graeme 
Bethell of the CAVI 

Leadership Team. "A water recycling system 
and a renewable energy system are at the heart 
of the plan to achieve the goal of energy self-
sufficiency.  
 
"The renewable energy system will be based on 
geo-exchange, with other technologies being 
options for the future; and the whole process is 
central to assisting the City 
to become carbon-neutral 
by 2012," explains John 
Manson. "Reclaimed water 
is proposed to be provided 
by a new sewage treatment 
plant that will be located in 
the vicinity." 
 
Looking to the future, a Langford ‘integrated 
utility’ could potentially create a business 
opportunity for the City to generate revenue 
streams that lessen its reliance on traditional 
sources of local government financing. The 
business case for bringing an integrated utility to 
fruition has three elements," adds John 
Mansion. "How the financing is done; the 
relationship between the parties; and the 
revenue outcomes." 
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Corporate Philosophy 
In addition to Westhills and the Integrated Utility, 
the City will also elaborate on its approach to 
managing risk, learning by doing, and adapting. 
"This will be illustrated by the City’s long-term 
approach to rainwater management, and will 
include a case study example: a new type of 
pervious paver that has a cobble finish and is 
designed for H20 traffic loading is being 
evaluated through a pilot project; the cobble 
paver is the proposed surface for a planned 
Quebec City-style Ring Road in the downtown 
core," explains John Manson. 

  
 
How September 26                       
will unfold 
Each event in the Showcasing Series comprises 
presentations in the morning and a site tour or 
walkabout in the afternoon.  "Experience shows 

that the site tour creates 
those unplanned moments 
for spontaneous and effective 
sharing of knowledge and 
lessons learned," reports 
Kim Stephens, series 
organizer and Program 
Coordinator for the Water 

Sustainability Action Plan for British Columbia, 
"We also find that the presentations in the 
morning serve to whet the appetite of the 
audience, and people then seek out the one-on-
one opportunities to have a conversation on the 
bus or while walking. It is then that the real 
learning takes place." 
  
 

 

 

 

 

 

 

 

Setting the Scene 
“To set the scene for the day, we have 
structured the morning segment in two parts,” 

explains Emilie Adin. “First, 
John Manson and I will 
elaborate on Langford’s 
approach and the making of 
the Westhills Green 
Community.  Then Darlene 
Tait will describe how the 
Westhills team is creating a 
community in the fullest 
sense. The unifying theme for 

John and my part is establishing a new standard 
for development in the West Shore. Darlene will 
then get into the details of what it means to be 
British Columbia’s largest LEED-ND pilot project; 
and what characterizes and/or distinguishes 
Westhills as a ‘green’ community.” 

  
 
Walkabout times two 
“The walkabout part of the program is also 

organized in two parts,” adds 
Kathy Hogan, the Marketing and 
Community Relations member of 
the Westhills project team. “First, 
John Manson and Emilie Adin will 
lead a tour that starts at City Hall 
and ends at the Westhills 
Presentation Centre. They will 

explain the City’s vision for the downtown.  At 
the Presentation Centre, lunch will be served 
along with a presentation on the ‘softer side’ of 
Westhills! After lunch, a bus will take participants 
to the Westhills job site where we will lead the 
group on a second walkabout to view a selection 
of ‘green’ show homes that are at various stages 
of construction. 
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Doing Business Differently 
Convening for Action on Vancouver Island 
(CAVI) is collaborating with the Capital Regional 
District and the Green Infrastructure Partnership 
to present Showcasing Green Infrastructure 
Innovation in the Capital Region: The 2008 
Series. The second in the series will be held on 
September 26 and will be hosted by the City of 
Langford in collaboration with Westhillls to 
showcase its Green Community.  
. 
  

 
 
 
 
 
 
 

 

Bridging Engineering and Planning: 
The focus is on how to create neighbourhoods 
that integrate both good planning and innovative 
engineering designs, for overall greater 
sustainability (i.e. environmental, social and 
economic): 

 Westhills is a Canadian pilot for LEED 
Neighbourhood Development, and will help 
set a new national standard for community 
development.  

 Westhills incorporates leading-edge 
environmental technologies. 

 The City will also elaborate on its vision for a 
Langford Green Utility that will ultimately 
comprise water distribution, sewage 
collection, sewage treatment, and re-use of 
reclaimed water. 

 
The morning session has two interactive 
segments, first by the City and then by Westhills, 
that set the scene. A walkabout will follow, and is 
also organized in two parts. First, there will be a 
walking tour from City Hall to the Westhills 
Presentation Centre where lunch will be served. 
After lunch, a bus will take participants to the 
Westhills job site to view a selection of their 
‘green’ show homes that are at various stages of 
construction. 
 
Goal in Showcasing Innovation: 
The goal of the Showcasing Innovation Series is 
to promote networking, inform and educate 
practitioners, and help local governments move 
‘from awareness to action’ in doing business 
differently --- The New Business As Usual --- 
through sharing of approaches, tools, 
experiences and lessons learned that will 
ultimately inform a pragmatic strategy for 
climate change adaptation. 

  

The Making of Westhills Green Community  
on Vancouver Island 

 
City of Langford showcases a new standard for development  

in the West Shore of the Capital Region 
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Langford's Approach 
The City's part of the morning program is 
structured in four parts. John Manson (City 
Engineer) and Emilie Adin (Deputy City 
Planner) will tag-team to tell Langford's story as 
follows:  

1. Corporate Philosophy: At the heart of the 
City’s approach to innovation is its 
corporate philosophy for managing risk, 
learning by doing, and adapting quickly to 
new information and changing 
circumstances. 

2. New Official Community Plan: Langford’s 
new OCP, developed within a unique sub-
regional planning process, is highly 
strategic rather than prescriptive. This OCP 
supports Langford’s vision for flexibility and 
rapid adaptation to new ecological and 
social imperatives.  Outcomes include a 
West Shore Greenbelt, and enabling 
policies for a compact and mixed-use 
transit-supportive City Centre and 
development nodes, district energy 
systems, and decreased auto dependence. 

3. Innovative Engineering: Langford’s 
support of alternative development 
standards includes reduced width of paving 
and rights-of-way, multi-modal road designs 
(woon-erven), permeable pavement, 
setback variances, reduced parking 
standards, and innovative 
rainwater/stormwater management, in line 
with Smart Growth principles.  Langford is 
also working to ensure wastewater reuse 
and a renewable district energy system as 
part of an Integrated Utility for Westhills and 
Langford. 

4. The Story of Westhills: A brief history of 
the Westhills Green Community, from the 
City’s perspective.  Langford’s strong 
history of piloting innovation, supporting 
best practices, and allowing variances to 
standards where supportive of other City 
goals, have all helped to ensure a rezoning 
process for over 500 acres of land in under 
10 months, and the creation of one of 
Canada’s largest projects under LEED™ for 
Neighbourhood Development. 

 A Precedent-Setting OCP  
"The Cities of Langford and Colwood have 
pioneered the first ever sub-regional planning 
process in BC," reports Emilie Adin. "Colwood 
and Langford have jointly produced 
complementary OCPs which deliver substantial 
net benefit to BC’s environment, and which can 
serve as a model to other 
municipalities regionally and 
provincially." 
 
On June 16, 2008, City of 
Langford Council adopted its 
new Official Community 
Plan (OCP); the City of 
Colwood adopted its new 
OCP on June 24, 2008. The 
Cities of Colwood and Langford worked jointly 
and within a parallel and cooperative process to 
ensure common terminology, seamless planning 
practices and complementary long-term strategic 
policies between our two OCPs.  The Cities 
shared resources and held joint public meetings 
and workshops to build the plan inter-
jurisdictionally.  
 
Both Cities are Signatories of the British 
Columbia Climate Action Charter in 2007, and 
the adoption of a new sustainability-focused 
OCP demonstrates the Cities’ commitment to 
addressing issues related to climate change. 
Integrated outcomes include: 

 95% consistency in all policies between 
the two OCPs  

 integration of land uses designations 
and terminology between the two Cities  

 an inter-jurisdictional and networked 
transportation system  

 a West Shore Greenbelt  
 enabling policies for compact and 

mixed-use transit-supportive City 
Centres and development nodes  

 district energy systems  
 decreased auto dependence.  

As the Regional Growth Strategy identifies both 
Cities as major growth areas, these 
cooperatively created OCPs ensure that the 
majority of development in the region will be 
sustainable.  
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Managing Risk and                      
Learning by Doing 
"From its inception in 1992, the City of Langford 
embraced a philosophy of managing risk and 
learning by doing. This has become the 
corporate culture," reports 
John Manson. "A 
corporate culture that is 
willing to accept and then 
manage risk with regards 
to infrastructure standards 
can open the door to 
creativity, innovation – and 
its rewards."  
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Doing Business Differently 
Convening for Action on Vancouver Island 
(CAVI) is collaborating with the Capital Regional 
District and the Green Infrastructure Partnership 
to present Showcasing Green Infrastructure 
Innovation in the Capital Region: The 2008 
Series. The second in the series will be held on 
September 26 and will be hosted by the City of 
Langford in collaboration with Westhillls to 
showcase its 'green' community.  
 
The focus of Showcasing Innovation in Langford 
is on how to create neighbourhoods that 
integrate both good planning and innovative 
engineering designs, for overall greater 
sustainability (i.e. environmental, social and 
economic). 
 
Westhills is British Columbia's largest LEED-
Neighbourhood Development pilot project, with 
design elements and community initiatives that 
create and nuture a strong sense of community; 

and a plan that 
incorporates leading-
edge environmental 
technologies. 
 
The morning session 
has two interactive 
segments, first by the 
City and then by 
Westhills, that set the 
scene. A walkabout 

will follow, and is also organized in two parts. 
First, there will be a walking tour from City Hall 
to the Westhills Presentation Centre where lunch 
will be served. After lunch, a bus will take 
participants to the Westhills job site to view a 
selection of their ‘green’ show homes that are at 
various stages of construction. 
 

  

Westhills Neighbourhood in the City of Langford: Creating a 
Community in the Fullest Sense 

 
Westhills is a Canadian pilot for LEED Neighbourhood Development 
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Westhill's Approach 
Westhill's part of the program will provide 
Showcasing Innovation participants with an 
overview of what characterizes and/or 
distinguishes the Westhills 'green' 
neigbhourhood; and will cover seven topics: 

1. Overview of the development  
2. LEED-ND, Built Green & LEED-NC  
3. Traditional Neighbourhood Development  
4. Fee Simple Townhomes & Carriage Houses  
5. Edible Landscaping / Community Gardens  
6. Geothermal  
7. Reclaimed Water System 

The Westhills goal is to create socially 
supportive, healthy neigbhourhoods and 
promote urban design excellence throughout the 
public realm. 
  
 
Overview of the development  
"Westhills is a new neighbourhood designed to 
foster a strong sense of community, encourage 
human interaction and satisfy the needs of daily 

living within a few minutes of 
every front door," explains 
Kathy Hogan, the Marketing 
and Community Relations 
member of the Westhills 
project team.  
 
"An array of measures has 
been put in place to protect 
and enhance the natural 
environment in ways that 

allow residents to enjoy and appreciate all that 
nature has to offer," adds Kathy Hogan.   
 
The 20-year plan on 517 acres features 6,000 
homes and approximately 6,000,000 sq ft of 
commercial, retail, educational and cultural 
offerings arranged in a pedestrian friendly 
environment that encourages walking and 
cycling on sidewalks, dedicated lanes, shared 
streets or via a myriad of interconnected paths 
and trails.   
 
"A variety of home styles, sizes and ownership 
options will ensure a diverse community that 
welcomes people of all ages and income levels," 
concludes Kathy Hogan. 

 
  
 

 
 
 
LEED-ND, Built Green & LEED-NC 
Leadership in Energy and Environmental Design 
(LEED) Neighbourhood Development integrates 
the principles of smart growth, new urbanism 
and green building into a system for 
neighbourhood design.   
 
"The benefits of LEED-ND are to reduce 
suburban sprawl and create more livable 
communities," explains Kathy Hogan. "LEED-ND 

encourages healthy 
communities by 
emphasizing compact, 
walkable, vibrant, mixed-
use neighbourhoods with 
alternative transportation 
connections to nearby 
communities." 

 
According to Kathy Hogan, LEED-ND protects 
threatened species by encouraging compact 
development patterns and the selection of sites 
that are within or adjacent to existing 
development to minimize habitat fragmentation 
and also help preserve areas for recreation.  
LEED-ND increases transportation choices and 
decreases automobile dependence.   
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 Built Green: 
"Westhills is using Built Green standards to build 
single-family and town homes in the first 
neighbourhood," continues Kathy Hogan.  "Built 
Green adds value to new home construction by 
promoting and recognizing the use of practices 
and products that represents resource-efficient 
and environmentally friendly construction.  
 
The primary purpose of Built Green is to 
encourage homebuilders to use technologies, 
products and practices that will: 

 Provide greater energy efficiency and reduce 
pollution  

 Provide healthier indoor air  
 Reduce water usage  
 Preserve natural resources  
 Improve durability and reduce maintenance  
 Promote responsible construction waste 

management practices 
 
The program concentrates on four areas of 
environmental concern: 

 Energy Efficiency  
 Indoor Air Quality  
 Resource Use (including Waste 

Management)  
 Overall Environmental Impact 

Built Green™ is an industry driven voluntary 
program that promotes "green" building 
practices to reduce the impact that building has 
on the environment. 
  
 
LEED for New Construction: 
The LEED for New Construction (LEED-NC) 
Rating System is designed to guide and 
distinguish high-performance commercial and 
institutional projects, including office buildings, 
high-rise and multi-family residential buildings, 
government buildings, recreational facilities, 
manufacturing plants and laboratories.   
 
According to Kathy Hogan, all Westhills multi-
storey residential and commercial buildings will 
be built to LEED-NC standards.  T"he building 
aspects looked at in LEED-NC are sustainable 
site locations, water efficiency,  energy and 
atmosphere, materials and resource use, indoor 
environmental quality, innovation and design 
process," she explains. 

Traditional Neighbourhood 
Development 
"Traditional Neighbourhood Developments 
(TND) are human scale, walkable community’s 
with moderate to high residential densities and a 
mix-use core," notes Kathy Hogan. "TND’s also 
have a higher potential to encourage and 
accommodate alternate modes of 
transportation." 
 
"An interconnected network of pedestrian 
friendly streets is fundamental to TND," adds 
Kathy Hogan.  "This network serves both to slow 
and disburse traffic and provide a safe and 
inviting pedestrian atmosphere.  TND 
neighbourhoods tend to favour design elements 
from a time before automobile use became the 
dominant design directive." 
 
According to Kathy Hogan, diverse 
neighbourhoods where streets are considered 
an extension of the home, combined with a 
variety of gathering places are more vibrant, 
interesting and compelling. 
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Fee Simple Townhomes & 
Carriage Houses 
"Westhills will be one of Langford’s first 
neighbourhoods to implement fee simple town 
homes where owners can enjoy the benefits of 
private ownership," reports Kathy 
Hogan. "Carriage Houses – rental suites that are 
in free standing dwellings set apart from the 
main house will also represent design innovation 
at Westhills."   
  
 
Edible Landscaping / 
Community Gardens  
"Edible landscaping, simply put, replaces plants 
that are strictly ornamental with plants that 
produce food," comments Kathy Hogan. "Edible 
landscaping will allow Westhills residents to 
create a multi-functional landscape that provides 
a harvest of fruits and vegetables alongside the 
beauty normally associated with tended 
gardens." 
 
"A community garden is a piece of land 
gardened by a group of people," continues 
Kathy Hogan. "Community gardens are 
designed to benefit and build community by 
providing gardening opportunities for the 
physical, social and health benefits of the 
participants and adjoining neighbourhoods." 
 
"Westhills is committed to establishing 
community gardens to benefit residents who live 
on small lots, townhomes and condominiums – 
or whoever wishes to partake of a more vibrant, 
community atmosphere while growing their own 
food," concludes Kathy Hogan. 

  
 
 
 
 
 
 
 
 
 
 

Geothermal 
Geothermal energy is energy generated by heat 
stored beneath the Earth's surface.  According 
to Kathy Hogan, the Westhills development will 
contain a District GeoExchange system that will 
supply all the buildings on the site with heating, 
cooling and hot water.  

  
 
Reclaimed Water System 
"Reclaimed water will be returned to all homes 
and buildings for toilet flushing and irrigation 
which accounts for 46% of water use in typical 
households," states Kathy Hogan. 
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Doing Business Differently 
Building on the interest and momentum 
generated by successful series on both sides of 
the Georgia Basin in 2007, Convening for Action 
on Vancouver Island (CAVI) collaborated with 
the Capital Regional District and the Green 
Infrastructure Partnership to present 
Showcasing Green Infrastructure Innovation 
in the Capital Region: The 2008 Series.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

The second in the series was hosted by the City 
of Langford on September 26 in collaboration 
with the Westhillls Green Community, and was 
attended by almost 50 people from a variety of 
organizations.. Ten of thirteen Capital Region 
municipalities were represented. . 
 

  

Convening for Action in the City of Langford: Integrated 
Service Delivery – Transforming the Community 

 
The Making of Westhills Green Community:  
Creating a Community in the Fullest Sense 
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Bridging Engineering & 
Planning 
The focus of the day was on how to create 
neighbourhoods that integrate both good 

planning and innovative 
engineering designs, for 
overall greater sustainability 
(i.e. environmental, social and 
economic). At the heart of the 
City’s approach to innovation 
is its corporate philosophy for 
managing risk, learning by 
doing, and adapting quickly to 

new information and changing circumstances. "A 
corporate culture that is willing to accept and 
then manage risk with regards to infrastructure 
standards can open the door to creativity, 
innovation – and its rewards," John Manson, 
City Engineer, told the Showcasing audience. 
 
Westhills is British Columbia's largest LEED-
Neighbourhood Development pilot project. 
"Westhills has design elements and community 
initiatives that create and nuture a strong sense 
of community; and a plan 
that incorporates leading-
edge environmental 
technologies," stated 
Darlene Tait. "The project 
integrates the principles of 
smart growth, new 
urbanism and green 
buildings into a system for 

neighbourhood design."  
 
 
 

 

 

 

 

 

 

Living Water Smart 
Published in June 2008, Living Water Smart is 
the provincial government’s vision and plan to 
keep British Columbia's water healthy and 
secure for the future. Through this plan, the 
Province commits to new actions and targets – 
and builds on existing efforts to protect and keep 
our water safe.   
 
Lynn Kriwoken, Director of the Water 
Stewardship Division of the Ministry of 
Environment, presented the Province's 
perspective at the start of the Showcasing 
Innovation day. "The Showcasing 
Innovation Series adds depth to 
Living Water Smart by providing on-
the-ground examples of the 
Province's expectations look like in 
practice," observed Lynn Kriwoken. 
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PowerPoint Presentations 
A set of three presentations in the morning 
provided context for the day and set the scene 
for a walkabout through downtown Langford and 
then through several 'green' show homes on the 
Westhills site.  
 
 Eric Bonham: Creating Our Future - The 

New Business As Usual (Visualize What We 
Want Vancouver Island to Look Like in 50 
Years). Eric Bonham of the 
CAVI Leadership Team 
opened the event by 
explaining how CAVI got 
started and provided insight 
as to why this bottom-up 
initiative is resonating with 
local government and 
beyond. "CAVI promotes 
sharing of approaches, tools, experiences 
and lessons learned," noted Eric Bonham. 
 
   

 Emilie Adin and John Manson: Langford's 
Approach - A New Standard for Development 
in the West Shore. John Manson (City 
Engineer) and Emilie Adin (Deputy Planner) 
tag-teamed to elaborate on the Langford 
approach and the making of the Westhills 
Green Community. "Langford's new Official 
Community Plan, developed within a unique 
sub-regional process is highly strategic rather 
than prescriptive," explained Emilie Adin. 
 
 

 Darlene Tait: Westhills Neighbourhood: 
Creating a Community in the Fullest Sense. 
"The Westhills goal is to create socially 
supportive, healthy neighbourhoods and 
promote urban design excellence throughout 
the public realm," explained Darlene Tait. In 
her presentation, she provided an overview 
of what characterizes and/or distinguishes 
the Westhills 'green' neighbourhood. 
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Links to YouTube Videos 
Clink on the images below to access and view 
video clips on YouTube of members of the 
Langford-Westhills presentation team telling 
their stories. These videos supplement the 
PowerPoint presentations and provide context 
and flavour.  
 
 
Creating Our Future: 
 
In this first of two video clips, Eric Bonham 
explains what 'Creating Our Future' means. 

"CAVI provides a forum 
for bringing people and 
their wisdom together," 
he stated. "CAVI is trying 
to get ahead of the game 
and face up to the fact of 
climate change." 

 
In the second video clip, Eric Bonham and Jody 
Watson elaborate on the 2008 CAVI program. 

"The 2008 series is a 
progression. In 2009, we 
will be looking at the 
different ways to 
redevelop an entire 
watershed that flows 
through three 
municipalities." 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
City of Langford: 
 
In this first of three video clips, Emilie Adin 
elaborates on the importance of making 

intelligent design 
decisions. "Pay attention 
to the site," she stated. 
"Consider the ecological 
and/or cultural values of 
a site, as well as the 
impact on neighbours." 

 
In this second video clip, Emilie Adin explains 
how Langford Council delegated authority to 

Staff to achieve the 
vision for community 
form and character. 
"Council has set the 
vision," she explained. 
"We will waive some 
guidelines if the goals 
are being met." 

 
In this third video in the set, Emilie Adin explains 
the precedent-setting nature of the Joint 

Community Plan for the 
cities of Langford and 
Colwood. "The process 
resulted in a much fuller 
dialogue," she stated. 
"We learned from each 
other...it's actually true!" 
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Photographs 
Downtown Walkabout: 
 

 

 
  

 
 
On the Bus: 
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Lunch at Westhills Presentation Centre: 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Westhills 'Green' Show Homes: 
 
 

 


